Phan 3: Cac don bay dé phat trién vugdt troi
Template Bai tap Idn

1. NHAN DIEN THE MANH BAN THAN

Doc mé ta ting nhdm bén dudi. Chon nhiing nhédm ban cam thay gan glii nhat véiban
than.

Emotional Relational

Kha nangnhan biétva diéuti€t camxic, |Xaydungva duy trimdiquanhé, két noi

cdm théng sau séc vai ngudi khac. va anh hudng dén ngudixung quanh.
Vidu: dong cam, tunhan thdc, kién Vidu: giao ti€p, 1anh dao, hgp tac, tao
cudng, truyén camhuing... dungniémtin...

Thinking Execution

Phan tich, tu duy chién lugc va gidi quyét | Biény tudng thanh hanh déng, té chic
van dé phtc tap mot cach sang tao. va hoan thanh cong viéc hiéu qua.
Vidu: tu duy phan bién, sdng tao, hoc hdi | Vidu: Ky luat, quanly thdi gian, chd
nhanh, cé tdm nhinvé tudng laictamoét | trong két qua, kién tri

vandé

Trong nhitng nhdm thé manh ma ban da chon, nhitng thé manh cu thé no ndi bat
nhat?

[Vidu: T6i thdy minh ¢S thé manh 8 kha nang thau hiéu ngudi khac (Emotional) va phan
tich ditliéu (Thinking), khilam viéc nhdm, tbi thudng la ngudi diéu phéiva quan ly céng

viéc cuamoingudi... ]

2. KETNOI VSI KE HOACH G PHAN 2

e Muc tiéu chinh: [Ghilai ngan gon - nhitng diém chinh trong muc tiéu ban da détra 3
phéan 2]

» Th&manhnay hé trgé k& hoach nhu thé ndo? [Vdi tiing thé manh ndibat, hay mo ta
mot cach cu thé nd gilp ich gi cho ké hoach.]

o Co&thé manh nao khi st dung qué muic cé thé trd thanh diém yéu hay khdng? [Vi du:
T6i hay phan tich qua nhiéu (Thinking) trudc khi hanh déng, dé raivao analysis
paralysis...]



3. UNG DUNG Al DE PHAT TRIEN NANG LUC

Liét ké danh sach nhiing céng viéc st dung Al. Hay néu rd thai gian t&i uu dugc khi st
dungAl.

4. TONG KET
Tém tat nhiing gi da viét dé hoan thanh hanh déng.
Thé& manh ndi bat nhat cla toi:
Toi sé& phét trién thé manh bang cach:
Hanh déng cu thé vai Al trong tuan tai:

Diéu tdican chiykhénglam qua muc:
*Ggiy cach st dung Al dé€ rén luyén tirng nhém thé manh

Emotional: ding Al d€ phan tich phan hi, nhan dién cam xuc trong van ban, viét lai
théng diép vai tdng diéu phu hgp han

Relational: soan thdo email, chuan bj cdu hdi cho budi gap g8, luyén tép kich ban
giao tiép kho

Thinking: nghién cliu nhanh, phan biény tudng, tdm tat tailiéu phic tap, mé phdng
nhiéu géc nhin

Execution: tao template quan ly du an, viét checklist, tu ddong hda bao cdo, uu tién

hda task list
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